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@naIsteuh HR1

Staff requirement analysis - Information as of December 2012

Actual Budget/Business Plan Staff Requirement
As at Jan 2012 As at Dec 2012 2012
Total revenues ( Baht) 32,0000,00 35,000,000 3,000,000
No. of Jobs 80 85 5
No. of listed companies 5 6 1
Chargeable hours (per budget) 36,000 42,000 6,000
- Partner level 1,000 1,500 500
- Manager level 6,000 7,500 1,500
- Staff level 29,000, 33,000 4,000
Chargeable hours per head 1,125 1,135 10
- Partner level 1,000 750 ((250)
- Manager level 1,000 1,070 70
- Staff level 1,160 1,180 20
Number of staff
- Partner level 1 2 1
- Manager level 6 7 1
- Staff level 25 28 3
32 37 5
Revenue per head (Baht) 1,000,000 945,946 (54,054
- Partner Tevel 32,000,000 17,500,000 (14,500,000)
- Manager level 5,333,334 5,000,000 (333,334)
- Staff level 1,280,000 1,250,000 (30,000
No. of jobs per head 2.5 2.3 (0.2)
- Partner level 80.0 42.5 (37.5
- Manager level 13.3 12.1 (1.2
- Staff level 3.2 3.0 (0.2
t@na13taui HR2
Manpower planning for 2012
For senior/assistant level
Jan Feb Mar May Jun Jul Aug Sep Oct Nov Dec
No. of staff B/F 250 222 208 275 270 264 257 252 247 222 288
Deduction:
Resign (14) (23) G ©® O 6 6 @ @4 a7
Promotion - - - - - - - (22) - -
Move to other service lines - - - - - - - - - -
Others - - - - - - - - - -
No of staff 208 185 270 264 257 252 247 222 208 271
Total man hour required per retain 0 0 0 0 0 0 0 0 0 0
Total No. of staff required (person) 230 220 200 175 180 220 230 250 260 280
Staff requirement C=A-B (22) (35) 70 8 77 32 17 (28) (52) (9
New promotion - - - - - - - - - -
Actual staff recruited by HR - - - - - - - - 80 -
No of staff C/F 208 185 270 264 257 252 247 222 288 271




