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Possible indicators Possible reasons why things go wrong

Engagement performance

Acceptance

It is discovered that financial statements were
issued with material misstatements

File reviews and monitoring determine
deficiencies

Litigation

Unsatisfied client/complaints, missed deadlines

Loss of client

Clients are difficult to deal with or do not

always co-operate with providing information

Clients are extremely fee sensitive and may be
slow to pay

A perception that all potential clients are
“good clients”, without consideration of
expertise or industry specific factors

Multiple engagements at same time, spread
too thin

Insufficient partner involvement in the
engagement

Staff shortages/turnover

Client delayed in deliverables or provide
information that contains errors...rushed

Mew accounting/assurance standards not
implemented adequately/training rushed

Technology or intellectual resources not
updated/glitches not resolved

Background check on client not completed
thoroughly

Pressure to cut corners or create financial
strain and potential threat to independence
- this can be amplified on continuing
engagements

Emerging or new industries creates
understanding “gap”
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POSSIBLE FORMAT: DEVELOP A RISK REGISTER

After understanding the nature and circumstances of the firm, and
considering the likelihood and implications of the risk, document the
guality risk, organized by relevant component.

Populate from existing policies/procedures and revise as needed, and add new ones

Quality Risk Response - Policy Response - Procedure

Some responses will cover multiple risks, and some risks may need multiple responses.
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MINDSET CHANGE

Implementation of ISQM 1

Quality Management Systern — Focus on Process, i.e., a systemn, which may include

HOW TO ACHIEVE THIS one of more manuaks.
MINDSET CHANGE The visualization of the circle represents the iterative nature of the process on

: : - implementation but also in the future.
The first step is to become tamiliar

with the standards. The second ste ,
_I o o S Set quality
is to have an open mind to let the objectives
quality objectives and quality risks
Assess risks
. Develo
Communicate P
responses

drive the development of your SOQM
Monitor and
remediate

through reflection, discussion and

brainstorming of the nature and

circumstances of your firm.
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Good Tips

V Prepare in advance Xg‘

l ‘ AMUALAL reviewer and 7=

approver

ANUUA LRNUATISHNDUSY Las

<@’) FAMIUKEA implementation =

pg9lnaTaLlusz s

\

Avua ALl vesUluLAag
component LLagus
component AISHTINIIUIIN
IT, HR, L&D

WIIUASING ENNSUNIT
97U UBNINTIUIU LAY
AITNANTNNIAUA N
AN

SuFuaIN quality objective 7
Avualy TSQM1 Tugantini
23, 32, 34, 36, 38, 40, 42

A

X

ANUA timeline

Ldesseliladadiay
component yiauAiule

Establish quality
objectives
@
o
[c]

Identify and assess
quality risks

S
@
&
Design and implement
responses
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® First-Time Implementation Guide, International Standard on Quality Management 1, Quality Management for Firms that Perform Audits or
Reviews of Financial Statements, or Other Assurance or Related Services Engagements, September 2021 by the International Auditing and
Assurance Standards Board (IAASB)

® First-Time Implementation Guide, International Standard on Quality Management 2, Engagement Quality Reviews, June 2021 by the International
Auditing and Assurance Standards Board (IAASB)

® Quality Management Series: Small Firm Implementation, Installment one: It is time to get ready for the new quality management standards,
October 2022 by the International Auditing and Assurance Standards Board (IAASB)
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THANK YOU

/ﬁ\ https://www.tfac.or.th N4 @TFAC.FAMILY E tfac@tfac.or.th

n https://www.facebook.com/TFAC.FAMILY https:// www.youtube.com/TFACFamily 02 685 2500

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is
received or that it will continue to be accurate in the future. No one should act upon such information without appropriate professional advice after

a thorough examination of the particular situation. Materials published may only be reproduced with the consent of TFAC.



